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WOLVERHAMPTON CCG

GOVERNING BODY
13th September 2016

                                                                                                                                                                            Agenda  item 12b

Title of Report: Summary – Wolverhampton Clinical Commissioning Group (WCCG) Finance 
and Performance Committee- 30th August 2016

Report of: Claire Skidmore – Chief Finance and Operating Officer

Contact: Claire Skidmore – Chief Finance and Operating Officer

Governing Body Action Required: ☐     Decision

☒     Assurance

Purpose of Report: To provide an update of the WCCG Finance and Performance Committee to the 
Governing Body of the WCCG.

Public or Private: This Report is intended for the public domain. 

Relevance to CCG Priority: The organisation has a number of finance and performance related statutory 
obligations including delivery of a robust financial position and adherence with NHS 
Constitutional Standards.

Relevance to Board Assurance 
Framework (BAF):
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  Domain 1: A Well Led 
Organisation

The CCG must secure the range of skills and capabilities it requires to deliver all of its 
Commissioning functions, using support functions effectively, and getting the best 
value for money; and has effective systems in place to ensure compliance with its 
statutory functions meet a number of constitutional, national and locally set 
performance targets.

 Domain2: Performance – delivery 
of commitments and improved 
outcomes 

The CCG must meet a number of constitutional, national and locally set performance 
targets.

 Domain 3: Financial Management The CCG aims to generate financial stability in its position, managing budgets and 
expenditure to commission high quality, value for money services.
The CCG must produce a medium to long term plan that allows it to meet its 
objectives in the future.
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1. FINANCE POSITION
The Committee was asked to note the following year to date position against key financial performance indicators;

‘’* The net effect of the three identified lines (*) is a small underspend and the green rating refers to the overall position”
 The CCG continues to exceed the BPPC target of paying 95% of its invoices within 30 days (figures are cumulative April16-July16).  
 Higher than anticipated cash balances were held at month end following an unexpected receipt from NHSE.
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The table below highlights year to date performance as reported to and discussed by the Committee;
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The table below details the forecast out turn by service line at Month 4

 Following a national increase in Funded Nursing Care (FNC) rates (an increase of 40%) backdated to 1st April 
2016 the impact has been estimated to be c£1.2m full year effect. This is the reason for the deterioration in the 
Continuing Care/FNC position.

 The improvement in ‘Other programme ‘services is due to a reduction in unallocated QIPP and forecast under 
spends in other budgets.

Recently received

 Prescribing information indicates a more favourable forecast than previously reported hence the improvement in 
the prescribing forecast between months.
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2. QIPP

 The Committee noted the improved position of QIPP Programme performance as at Month 4. 
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3. PERFORMANCE
The following tables are a summary of the performance information presented to the Committee;

Executive Summary - Overview

Jun-16

Performance Measures Previous 
Mth Green Previous 

Mth Red Previous 
Mth

Unrated 
(blank)

Previous 
Mth

Awaiting 
Target

Total

NHS Constitution 11 11 10 10 3 3 0 0 24
Outcomes Framework 14 11 5 7 11 11 7 8 37
Mental Health 20 21 7 8 6 4 0 0 33
Totals 45 43 22 25 20 18 7 8 94

Performance Measures Previous 
Mth: Green Previous 

Mth: Red Previous 
Mth: 

Unrated 
(blank)

Previous 
Mth: 

Awaiting 
Target

NHS Constitution 46% 46% 42% 42% 13% 13% 0% 0%
Outcomes Framework 38% 30% 14% 19% 30% 30% 19% 22%
Mental Health 61% 64% 21% 24% 18% 12% 0% 0%
Totals 48% 46% 23% 27% 21% 19% 7% 9%
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Green Red Unrated Awaiting 
Target

Green Red Unrated Awaiting
Target

NHS Constitution 16 7 1 0 11 10 3 0
Outcomes Framework 9 2 25 1 14 5 11 7
Mental Health 12 5 16 0 20 7 6 0
Totals 37 14 42 1 45 22 20 7

Performance Measures
Month 1 (April) Month 2 (May)

* Figures reported via the Executive Summary Overview in Month 2 for April  (Previous Mth column) have been noted as erroneous due to a formula error.  Figures have 
been confirmed as follows : 



                Governing Body Meeting        Page 12 of 23
13th September 2016

Exception highlights were as follows; 

Indicator 
Ref:

18 Weeks Referral To Treatment (RTT) Incompletes :
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Year End
R R R

RW
T_

EB
3

Title and Narrative

The performance data for headline level RTT (Incompletes) was not submitted at Month 3.  At time of submission 
the Trust confirmed that this was due to "On-going validation".   The June performance has since been confirmed at 
the Royal Wolverhampton Trust Board as 91.04%, the Trust have confirmed that RTT performance is still recovering 
from the impact of patient cancellations due to the Junior Doctors Industrial Action that took place in April and the 
long waiting patients on the Orthodontic waiting list identified following a details review of waiting list practices.  
The Trust has confirmed that excluding Orthodontics, the headline performance was within target and have shared a 
2 year recovery plan place for the specialty.  All patients affected by the industrial action taken in April are expected 
to have been seen by the end of June.
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A&E 4 hr Waits : 
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Year End
R R R R

RW
T_

EB
5

The A&E 4 Hour Wait performance has failed to meet the 95.00% national target since August 2015. Month 3 (June) 
performance is 91.61%. The Trust failed to achieve the STF recovery trajectory and both Type 1 and the All Types 
target for the month.  The Trust has confirmed that recent poor performance over weekends and bed pressures 
continue to impact on performance.  Vocare are now providing daily validated figures and the triage model was 
being refined in conjunction with Vocare and changes would be introduced from beginning of July (including a Vocare 
streaming nurse providing an initial triage on arrival to the Emergency Department).    From 1st September, a joint 
streaming service (both Vocare and RWT nursing staff) will be available and will include a more clinical triage and 
ability to have assessments in privacy. A revised remedial action plan (RAP) has been received (July) from the Trust 
with a recovery trajectory in line with the Sustainability and Transformational Fund Improvement Trajectories.  
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Cancer Waits
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Year End

2WW G R G G
31 Day R G G R

31 day (Surgery) G R R R
62 Day (1st) R R R R

62 Day (Screening) R G R R

RW
T_

EB
6,

 R
W

T_
EB

8,
 R

W
T_

EB
9,

 
RW

T_
EB

12
 &

 R
W

T_
EB

13

In month breaches for Cancer Waits for June 2016 are: 
31 Day (Treatment is Surgery) – 75.76% against 94% target. Validated figures now confirm June performance as 
77.78% and still below target.
62 Day (1st Definitive Treatment) – 81.36% against 85% target. Validated figures now confirm June performance as 
83.16% and still below target. 
62 Day (Screening) – 82.35% against 90% target (in-month) and the YTD remains RED (86.67%).  Validated figures 
now confirm June performance as 88.00%.
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E-Discharge
Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Year End

Excl Assessment R R R R
All R R R R

RW
T_

LQ
R1

 &
 

RW
T_

LQ
R2

The Trust has advised that the primary issues with performance sit with PAU/GAU. The issues affecting performance 
are around delays with patients being input onto the PAS systems within these assessment units.
Performance for E-Discharges is split into 2 indicators: 
94.59% against a target of 95% - Completion within 24 hours for all wards excluding assessment units
84.48% against a target of 95% - Completion within 24 hours for all assessment units 
An updated remedial action plan (RAP) has been received (July16) for assessment units which includes updates on 
actions and any slippage in timescales.
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4. CONTRACT AND PROCUREMENT REPORT
The Committee received the latest overview of the contract and procurement situation. There were no significant 
changes to the procurement plan. It was noted that the guidance has been received relating to the contract planning 
round for 2017/18 and it is a requirement that contracting be completed by the end December 2016, a significantly 
shortened timeframe than previously followed.
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5. RISK and MITIGATION

Financial Risk

o Risk associated with Acute over performance and BCF is the CCG’s biggest risk being £1.5m gross but probability rated 
to £1.13m. 

o The CCG is anticipating delivering its QIPP programme. However it is prudent to identify some risk relating to the 
delivery of the unallocated QIPP. The reduction in risk is associated with the identification of £630k against the 
unallocated QIPP plan.

o  Other risks are in the main associated with the price impact of  NHS Property Services moving to charging market rents
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The CCG has identified mitigations to cover 100% of the risk identified as outlined in the table below.

 Non Recurrent measures relate to the diversion of Drawdown funding to support the financial position and the use of SOFP 
flexibilities.

 Delay/ reduce investment plans would require the CCG to review the use of funds to support the Primary Care Strategy. 
 In delivering the financial surplus in M3 the CCG has already committed its Contingency reserve of £1.78m therefore this 

cannot be considered as mitigation.
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Other Risk

Breaches in performance and increases in activity will result in an increase in costs to the CCG. Performance 
must be monitored and managed effectively to ensure providers are meeting the local and national agreed targets 
and are being managed to operate within the CCG’s financial constraints. Activity and Finance performance is 
discussed monthly through the Finance and Performance Committee Meetings to provide members with updates 
and assurance of delivery against plans. 

A decline in performance can directly affect patient care across the local healthcare economy. It is therefore 
imperative to ensure that quality of care is maintained and risks mitigated to ensure patient care is not impacted. 
Performance is monitored monthly through the Finance and Performance Committee and through other avenues; 
including Clinical Quality Review Meetings, Contract Review Meetings and Quality and Safety Committee.

6. RECOMMENDATIONS
 Receive and note the information provided in this report.

Name: Claire Skidmore
Job Title: Chief Finance and Operating Officer
Date: 31st August 2016

ATTACHED: Performance Indicators as at Month 3
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